
Competitive Sourcing 
 
Basic Facts 

• Each year, agencies pay for billions of dollars for commercial services (i.e., lawn 
care, janitorial, building maintenance, administrative, computer support, etc.). 

• Competitive sourcing asks agencies to compare the costs of having civil servants 
do the work versus relying on private sector businesses. Whoever provides the 
taxpayers with the best value gets to do the work. 

• Right now, there are approximately 400,000 Federal employees doing 
commercial work.   

• $5-7 billion can be saved each year if these jobs were “competed.” 
 

Last year 
• Agencies competed 18,000 jobs. 
• Federal employees re-engineered most operations before competing against the 

private sector.  Civil servants won 89% of the competitions. 
• As a result of these 18,000 competitions, the Federal government expects to 

save $1.1 billion – mostly from the civil servants making their operations more 
efficient. 

• This works out to be approx. $12,000 (or about 15%) in savings per job studied 
each year, regardless of whether the work stays Federal or goes to the private 
sector. 

 
Success Stories 

• IRS 
o Competed 360 jobs at their forms distribution centers. 
o The civil servants won. 
o Consolidated 3 warehouses to 1. 
o Savings of $185 million. 

 
• General Services Administration  

o Competed 147 maintenance, inspection, and custodial services jobs.  
o The private sector won. 
o Estimated savings of almost $14 million. 

 
• Forest Service 

o Competed 1200 Forest Service information technology jobs. 
o The civil servants won. 
o They voluntarily reduced personnel from 1200 to 600. 
o Savings of $100 million. 
 

• Department of Energy 
o Competed 181 financial services jobs. 
o The civil servants won. 
o Voluntarily consolidated 15 offices into 2. 
o Reduced staff from 181 to 120. 
o Savings of $31 million. 


